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AlpInnoCT Dialogue Event in Ljubljana

Date: 	Wednesday, 14 November 2018, 09:00 – 13:00

Venue: 	 “Glass Hall” at the premises of Slovenian Railways 
		Kolodvorska 11, Ljubljana


Topic: 	Challenges of future CT development
		(Invitation already distributed separately, see attached)

13:00 – 14:00	Lunch Break

AlpInnoCT 6th Partner Meeting
· Preliminary Agenda of Technical Meeting-
· Draft Agenda V2.0 -

Date: 	Wednesday, 14 November 2018, 14:00 – 17:00
Venue: 	 “Glass Hall” at the premises of Slovenian Railways 
		Kolodvorska 11, Ljubljana

Topics: 	Technical meeting, mainly concerning Workpackage T4 (involving also 		Workpackages T3/T5) 	
		
14:00 – 14:10  Introduction and status quo of WP4

· Status, timeline
· Goals
· Next steps

14:10  – 14:40 Case 1: Slot management / terminal focus
Responsible Partner: ZAI, Support: BHG

· Case introduction
· Status, timeline & milestones, problems
· Next steps, input to Action Sheets/Toolbox
· Open discussion


14:40 – 15:10 Case 2: Improve data exchange
Responsible Partner: TPA, Support: BHG

· Case introduction
· Status, timeline & milestones, problems
· Next steps, input to Action Sheets/Toolbox
· Open discussion

15:10 – 15:40 Case 3: Feasibility test of digitalization in CT
Responsible Partner: TX

· Case introduction
· Status, timeline & milestones, problems
· Next steps, input to Action Sheets/Toolbox
· Open discussion

15:40 – 16:10 Case 4: Wagon inspection
Responsible Partner: TX

· Case introduction
· Status, timeline & milestones, problems
· Next steps, input to Action Sheets/Toolbox
· Open discussion

16:10  – 16:30 Case 5: Bottlenecks / hot spots
		   Case 5b: Restrictions on CT for SME
Responsible Partner: TX/EBERL (LKZ)

· Case introduction
· Status, timeline & milestones, problems
· Next steps, input to Action Sheets/Toolbox
· Open discussion

16:30 – 17:00 Case 6: Market analysis
Responsible Partner: ZAI, Support: TX

· Case introduction
· Status, timeline & milestones, problems
· Next steps, input to Action Sheets/Toolbox


19:00  	Dinner at restaurant in the centre of Ljubljana (details to follow)



AlpInnoCT 6th Partner Meeting 
· Preliminary Agenda - 

Date: 	Thursday, 15 November 2018, 09:00 – 14:00
Venue: 	 “Glass Hall” at the premises of Slovenian Railways 
		Kolodvorska 11, Ljubljana

09:00 – 09:05	Welcome 

09:05 – 09:15	AlpInnoCT overall project status (SSP)

09:15 – 09:30	Wrap-up Mid-term Conference/Dialogue Event Prien (LP)

09:30 – 10:30 	Details from the technical workpackages T1-T5
· T2 (BHG)
· T3 (EBERL)
· T4 (TX)
- Measures and implementations 
- Evaluation...

10:30 – 11:15	Dialogue Events
· Wrap-up of Dialogue Event (Day 1) (CIPRA/ITTL)
· Report from Dialogue Event No 5 (Gotthard) 
and next Dialogue Event (timing, location) (CIPRA/SSP)
			
Toolbox of Action/ Action Sheets (CIPRA/SSP)
· Presentation of status incl.  next steps/time planning, difficulties,  budget aspects
· Translation, e-versions
			
11:15 – 11:45 	Coffee break with cold dishes

11:45 – 12:15 	WP Communication, status, next steps (UCV/RC)
· [bookmark: _GoBack]Final video: Presentation of draft version

12:15 – 13:00	Management/financial issues: Payment P2, reporting, 					budget, project prolongation (SSP)

13:00 – 13:30 	AOB, discussion, next meetings (all)
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