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= PCM e la Gestione di un Progetto
finaniaziato

= La fase di contrattazione: dalla
comunicazione di approvazione alla
firma del Grant Agreement

= Grant Agreement e Consortium
Agreement

= ] primi 3 mesi di avvio del progetto
= Livelli di gestione e GOVERNANCE

= Management quality plan + decisional
procedure

= Communication plan and dissemination
strategy

= Kick Off meeting
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- Dalla comunicazione « we are pleased to inform you that the project
.... has been selected for funding» alla firma di contratto

O Project modification if requested
|D Validazione dei PIC
Ql Consolidamento application form C ONTRAT TAZION‘E

@ Preparazione del GRANT agreement/Subsidy contract

D(E Preparazione e Firma della Partnership Agreement

Firma del contratto

T2 Richiesta CUP (for italian pps) + iscrizione a bilancio




Europa / Funding & Tenders Portal notification

Dear Participant, COMUNICBZIONE

A grant data preparation session has been opened for the above project. Please review and
enter the grant data for your organisation. The Coordinator can enter grant data and submit on ATTRRVERSO Il.l'l

behalf of the Consortium.

Please log on to the Funding & Tenders Portal > My Project(s) ( https://ec.europa.eu/info/funding- PLATFORM
tenders/opportunities/portal/screen/myarea/projects) and click on Actions > Manage Project to

view an important request to provide additional data required to prepare your Grant Agreement.

Regards, GOOD NEWS!

Grant Management Services

Please do not reply to this message
This message has been automatically generated by the Grant Management Services of the
European Commission.




LA FUNDING AND TENDER PLATFORM ACCESS0 AI PROGETTI FINANZIATI

1) login
2) my projects
3) messaggi
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Grant
. Y TS Management
101000640 (CITIES2030) 1A ——
S —— Information | Periods
HORIZON 2020
Call: H2020-FNR-2020
Topic: CE-FNR-07-2020 Unit: REA/B/02
He [ " DOCUMENTS
Documents
Title
wGrant Agreement
Grant Agreement

Annex 1 - Description of the action (part-A
Annex 1 - Description Of Action (part BDE

Annex 2 - Estimated budget of the action
Annex 2a - Additional information on the estimated budget of the action &
Annex 3 - Accession Forms
Annex 4 - Model for the financial statements
Annex 5 - Model for the certificate on the financial statements
Annex 6 - Model for the certificate on the methodology
w Grant Agreement Summary

Grant Agreement Data Sheet

Grant Agreement Data

GA GA Options Financial
Information Information
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Esempio H2020

CONSOLIDAMENTO APPLICATION
SULLA FUNDING AND TENDER PLATFORM

u

©

HEECOR MO0
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©

I’AF (part B- word/Pdf
submitted) viene

parzialmente caricata

nella piattaforma

Le parti non caricate

prendono il nome di

DOA Description of

Action e caricate
nuovamente in PDF )




CONSOLIDATION

= Possibili richieste di modifica all’AF, esempi:
= Taglio del budget, ma non di attivita
= Dettagliare meglio xxx.... (es. risk management)
= Anticipare alcune date di rilascio dei deliverables
= Un partner non € eleggibile

» Validazione dei PIC




Validazione del PIC

m EUROPEAN COMMISSION AUTHENTICATION SERVICE (ECAS) |

EURDPA > Authentication Service ) Login

ECAS authenticates your identity
on European Commission websites

= Se il beneficiario o i co beneficiari partecipano per la prima
volta a programmi europel prima di giungere alla firma del
Grant agreement devono essere VALIDARE IL PIC attraverso
la piattaforma adei partecipanti ECAS caricando statuto,
bilanci, dichiarazioni + legal entity form + financial
capability form+ nomina del LEAR (legal entity appointed
representative)

= “We would like to proceed with the verification of your
organisations legal existence and status. To that effect, we
kindly ask you to provide us the documents listed hereafter
within the next 7 working days from the reception of this
message: FEL Form private entity Statutes VAT Extract .

= Submission of documents: The requested documents can be
submitted in all official EU languages. However to facilitate the
work of the Validation Services, applicants may be requested to
submit a free translation of these documents. Documents
submitted in a non-official language may be refused if not
accompanied by a certified/official/legal translation by an
accredited body or translator. A free translation made and
signed by the applicant itself is not sufficient. Thank you for your
collaboration”




Europa / Funding & Tenders Portal notification

Dear Legal Signatory,

The Grant Agreement for the above project is ready for your signature. Please sign the Grant
Agreement online. Log on to the Funding & Tenders Portal > My Project(s) (<a
href="https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/myarea/projects">https:/ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/myarea/projects« v >) and click on Actions > Manage Project.
<br/>Regards,<br/>Grant Management Services<br/><br/><i><b>Please do not reply to this
message</b><br/>This message has been https://ec.europa.eu/info/funding-tenders/ 3ment
Services of the European Commission.<bri opportunities/portal/screen/myarea/projects

CONVALIDAZIONE
MODIFICHE AL
PROGETTO E
RICHIESTA DI
FIRMA




NB

= La gestione di tutti i progetti diretti nel periodo 2021-27 avverra
attraverso la F&T platform
= Dalla comunicazione dell’approvazione
= Al consolidamento del application
= Alla rendicontazione continua
= Alla gestione degli amendment
= Alla gestione degli interim report and interim review
= Alla rendicontazione finale

= La contrattazione e la gestione dei programmi INTERREG URBACT UIA (ERDF)
sono gestiti attraverso piattaforme specifiche predisposte dall’autorita di gestione
del programma con il segretariato




MANUALE DI GESTIONE - ES. HORIZON EUROPE

a

>

>

>

Online Manual

My Area — User account and roles
Participant Register — Register yot
Grants

Procurement

Prizes

Financial instruments

Working as an expert

Help

Online Manual

Grants

Applying for funding

Find a call

Evaluation & Grant signature

Admissibility and eligibility check

Grant management

Keeping records

Dissemination & exploitation

My Area — User account and roles

Find partners Register an organisation

Evaluation of proposals

Amendments

Communicating your project

Grant preparation

Reports & payment requests

Acknowledgement of EU
funding

Submit a proposal

Grant signature

Deliverables & milestones

Checks, audits, reviews &
investigations

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual

l‘



MANUALE GESTIONE ALTRI PROGRAMMI

= Link nella funding and tender platform
= Vedi anche siti delle Agenzie

= Vedi (se ci sono) website del programma >>>




GRANT SIGNATURE

= La firma della convenzione di sovvenzione € l'ultima fase della fase di preparazione
della sovvenzione.

= Viene effettuato direttamente nel sistema di gestione delle sovvenzioni del portale
(firma elettronica) e dimostra che entrambe le parti contraenti approvano
formalmente l'accordo e i suoi allegati.

= La convenzione di sovvenzione entra in vigore con l'ultima firma (normalmente 1'UE

perché di solito il coordinatore firma per primo).
= Dove? L'accesso al sistema di gestione delle sovvenzioni € disponibile tramite I miei
progetti > Azioni > Gestisci progetto > Gestione delle proposte e preparazione delle sovvenzioni > Firma .
= Chi ? La convenzione di sovvenzione € firmata dall'UE e dal coordinatore. Gli altri beneficiari non firmano la
convenzione di sovvenzione stessa, ma aderiscono alla convenzione di sovvenzione tramite i moduli di
adesione. Le entita affiliate o i1 partner associati non firmano e non diventano parti formali dell'accordo.

= Come? Riceverai notifiche e-mail che richiedono le attivita necessarie per la firma della concessione.

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual @



SIGNING EU GRANT AGREEMENTS
ELECTRONICALLY — WHAT'S INVOLVED?

= Lia firma elettronica nel Portale richiede:
= una catena di fiducia con i Beneficiari — per garantire l'identita dei firmatari

= un sistema di firme digitali protetto da molteplici funzionalita di sicurezza — per garantire
l'affidabilita e l'autenticita dei documenti

= Questo tipo di firma elettronica viene utilizzato per la firma di contratti, modifiche,
dichiarazioni di spesa e cost claims

Appoint LEAR LEAR CoCo/PaCo selects PLSIGNs PLSIGN of coordnator  PLSIGN of partidpants
(blue-ink) appoints LSIGN for project sign signs signs
LSIGN of organisation =PLSIGN Declaration of Honowr Grant Agreement Accession Forms

o——0—0—0—0

SEE AN EXPLANATORY VIDEO https://ec.europa.eu/research/participants/data/support/videos/electronic-

signature-PP.mp4 @



= LEAR

= The Legal Entity Appointed Representative (LEAR) nominato
dal rappresentante legale del Beneficiario (firma con inchiostro
blu; documenti LEAR caricati nel Registro dei partecipanti) € il
fulcro della catena di fiducia. Maggiori informazioni nella

sezione Appuntamento e convalida LEAR.
= LEAR nomina tutti i SEGNI e DISEGNI per 1'organizzazione
THE CH BIN OF = ]l LEAR garantisce i dati dell'organizzazione inseriti nel sistema
e le persone nominate.
i = Nominano i soggetti abilitati alla firma:
TRUST = Grant Agreements and amendments (Legal Signatories,
known as LSIGNs)
= Financial Statements (Financial Signatories, known as
FSIGNSs).

= The LEAR e responsabile del mantenimento di tali elenchi
costantemente aggiornati

= PaCO selects LSIGN and FSIGN for project

= Participant Contacts (PaCo) or Coordinator Contacts
CoCos) devono selezionare 1 Firmatari legali del progetto
PLSIGN) e i Firmatari finanziari (PFSIGN) dalle liste LSIGN e
SIGN nominate dal LEAR. Per ulteriori informazioni, controlla la
sezione Ruoli e diritti di accesso.

= Chiudere il Sistema in cui i diritti di accesso sono rigorosamente
controllati.

= La catena della fiducia & costruita in un sistema di scambio
elettronico chiuso. Ogni individuo deve identificarsi con il
proprio account EU Lo?‘ln personale e l'accesso &
rigorosamente controllato.

€
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= Terms and Conditions
= Annex 1 Description of the action

THE AGREEMENT - ﬁxcﬂrilf;c 2 Estimated budget for the

S COMPOSED OF:  *Annexze Addiionalnformation on
applicable)

= Annex 3 Accession forms (if
applicable)

= Annex 3a Declaration on joint and
several liability of affiliated entities
(if applicable)

= Annex 4 Model for the financial
statements

= Annex 5 Specific rules (if
applicable)
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STEPS, LIVELLI DI GESTIONE E
RUOLI DELLA FASE DI
IMPLEMENTAZIONE DEL PROGETTO




Gestione tecnica,

Project management / Quality management

Gestione finanziaria,

Financial management

Gestione amministrativa,

Amministrative management

Gestione della comunicazione,
Communication management

LA GESTIONE DI
UN PROGETTQ SI
ARTICOLA IN
DIVERSI LIVELLI
DI RZIONE




Gestione TECNICA: Insieme di metodi e direttive
fondamentalmente logiche per raggiungere gli obiettivi
del progetto, ovvero per gestire con efficacia un
progetto complesso

Gestione della COMUNICAZIONE Insieme di attivita

necessarie a garantire il coordinato flusso di CARATTERISTICHE
informazioni e di comunicazioni verso 1’esterno, ovvero

verso i target groups Communication plan, DEI LIVELLI DI

Gestione FINAZIARIA Insieme di attivita necessarie a GESIONE
gestire i flussi finanziari interni al partner (atti.impegni,

liquidazione, pagamenti, ...) e al parternariato

(rimborsi); le budget reallocation

Gestione AMMINISTRATIVA Procedure di gestione
tipiche dell ente: selezione staff, affidamenti esperti

esterni, appalti di servizi e forniture, gestione atti
amministrativi (delibere, decreti, nullaosta, bilancio....);




GOVERNANCE (EXAMPLE)

= STEERING COMMITTEE: Responsabili del progetto Decision maker

= EXECUTIVE COMMITTEE: (es...) WP leaders + Partners con ruoli chiave
nell’implementazione

= PROJECT MANAGEMENT UNIT: Coordinator + Project manager + Quality Manager
+ Local Manager

= FINANCIAL UNIT : financial manager, financial officer,
= ADMINISTRATIVE UNIT: adminitrative officers

= COMMUNICATION AND DISSEMINATION UNIT: Communication manager +
Communication officer




RUOLO ALTRE STRUTTURE
DI MANAGEMENT

= fonte Interreg Central Europe 14-20

MANAGEMENT
POSITION RESPONSIBILITIES / TASKS
PROJECT > Coordinates and manages the project implementation

MANAGER (PM)

>

>

Drives the partnership

Monitors project progresses towards the set objectives and work plan as in
the latest version of the approved application form

Ensures internal information flow and knowledge management
Performs quality control of deliverables and outputs

Prepares the activity parts of the six-monthly progress reports and timely
submits these

Regularly communicates with the JS

Coordinates closely with the finance and communication managers

FINANCE
MANAGER (FM)

Ensures a sound financial management of the project

Passes on relevant financial programme information (e.g. on rules and
requirements regarding eligibility of costs, financial reporting, audits etc.) to
all PPs

Monitors financial project progress (including expenditure of partners and
payments)

Prepares the financial part of the six-monthly progress reports
Communicates with the JS upon needs

Works in close contact with the project manager

COMMUNICATION
MANAGER (CM)

Develops and implements the project communication strategy

Coordinates all communication activities in the project among all PPs in close
coordination with the project manager

Builds the capacity of PPs to effectively communicate project achievements

Communicates with the JS upon needs

—_




A GOOD PROJECT > Be goal oriented
MANAGER SHOULD: > Be able to lead teams (including the ability to moderate, mediate,
motivate and solve conflicts)

> Have a good understanding of the project content

> Demonstrate good organisation skills and communication skills as well as

cultural empathy

> Have good English language skills

> Be active and participate in all partner meetings and follow-up closely
what partners do
> Have flexibility in order to overcome unforeseen difficulties

> Have experience in project management, preferably in international
cooperation and European territorial cooperation

> Stay in close cooperation with the responsible JS desk officer

v

A GOOD FINANCE Have a sound knowledge of the EU and programme r
MANAGER SHOULD: national rules in her/his country, applicable to the proje
> Have sufficient analytical capacities f t
= Ionie interreqg Cenira urope -
> Demonstrate good organisation skills (completion of tasks within
deadlines, follow - up etc.)

> Have good understanding of the links between project content and
budget

> Have good English language skills

> Participate in partner meetings according to needs and follow-up closely = NB ne-l-l ’assegnare j -ruo.lj é bene tene.re jn
> Ec'“;;:na:ftn:z)dd:)lepaxej to deal with new factors, unforeseen events or Consjderazjone 'le Specj‘ﬁcjta‘ e ‘le Competenze
problems having influence on the project budget erhjeSte alle 3 prjnc,jpa]j ﬁgure dj gestjone

> Have experience in financial project management, preferably in
international cooperation and European territorial cooperation

> Stay in close cooperation with the responsible JS desk officer

A GOOD > Be goal-oriented
COMMUNICATION > Have very good English language skills u
MANAGER SHOULD:

> Be able to lead teams as primus inter pares

> Have a good understanding of the project content

> Demonstrate good organisation skills and communication skills as well as

cultural empathy

> Be active and participate in all partner meetings and follow-up closely

what partners do
> Have flexibility in order to overcome unforeseen difficulties

> Have experience in communication management

—_




GESTIRE UN
PROGETTO
SIGNIFICA

Gestione dell/AMBITO di progetto

Gestione dei TEMPI di progetto

Gestione dei COSTI di progetto

Gestione della QUALITA’ di progetto

Gestione delle RISORSE UMANE

Gestione della COMUNICAZIONE

ANOIZVYDILNL|[PP 2UORSDH

Gestione dei RISCHI di progetto

Gestione degli APPROVVIGIONAMENTI




1S

«IT IS A COMMON MISUNDERSTANDING

«It is a common misunderstanding that project planning is something to be done exclusively in the
preparation phase of a project. Some co-ordinators of EU FUNDED Projects are surprised to hear that,
after having developed and successfully submitted a fully-fledged project proposal even more planning
is necessary once the project has been selected for funding.»

However burdensome writing the application may have been, planning does not end with the selection
decision, planning activities remain an essential task of project management throughout the project’s
lifetime.

In the start up phase of the project, the initial project plan needs to be reviewed and adjusted, since much
time has elapsed since it was written. The time frames and the people involved might have changed.
Producing a successful application is one thing, having to implement the project plan is another thing
entirely!

In the implementation phase the original plan needs to be constantly refined and adapted according to
the results of monitoring project implementation. Planning in any phase is an essential element of a

recurring process known as the Quality Cycle \);



Set up of the PROJECT STEERING COMMITTEE/General ASSEMBLY
Set up the MANAGEMENT BOARD/Executive COMM

Set up the FINANCIAL and ADMINISTRATIVE OFFICE

Set up the COMMUNICATION OFFICE

Set up the Scienetific Committee (if)

DEFINE decisional procedures

ARRANGE THE MANAGEMENT AND IMPLEMENTATION PLAN /QUALITY
PLAN and RELATED PROCEDURES/ARRANGE THE COMM and DISS PLAN )




UNA
RIFLESSIONE

Una delle principali sfide per i1 partner di progetto e
garantire la sequenza, i tempi e l'articolazione di tutte le
attivita di un progetto.

Una disfunzione in questa sequenza (preparazione
inadeguata dei compiti, mezzi impropri, ritardi
amministrativi imprevisti...) rischia di interrompere il
progetto o ostacolare l'attuazione delle attivita

Una buona gestione della sequenza delle attivita
essenziale per l'avanzamento di qualsiasi progetto.

Nell'ingegneria di progetto, la pianificazione delle attivita
(tempi, sequenza e responsabilita) puo essere ottenuta
utilizzando diversi WBS, WDW MATRIX, “GANTT

diagram?” models.




WORK PLAN ES ASP

o ]| 1

Target group involvement

Who will use the outputs delivered in this work
package?

Drop-down list of pre-defined target groups in
annex 1 (multiple selection possible)

How will you involve the target groups (and
other stakeholders) in the development of the
project outputs?

Please remember to countercheck the coherence
with the sections target groups in C.2.3.

[maximum 500 characters]

» Implementation
WP Nr | WP title WP start date WP end date WP budget
Automatically | Automatically Automatically
T1-5 WP implementation inserted from inserted from filled in from
activities activities part DorE

Durability and transferability of outputs delivered in this work package

Partners’ involvement

WP responsible partner Drop-down list

Partners involvement
selection

Please tick the partners involved in this WP.

Objective of the work package and link with the other work packages

How will the project outputs be further used
once the project has been finalised?

Please describe concrete measures (including
e.g. institutional structures, financial sources
etc.) taken during and/or after project
implementation to ensure the durability of the
project outputs.

If relevant, please explain which project
partner will be responsible and/or the owner of
the output.

Please list here concrete measures and if relevant
towards which precise target group.

[500 characters]

Please make sure to base your approach on the

communication strategy outlined in the
communication WP.

Please describe the objectives of the work package and how the below activities contribute to them.
If an output is planned in this work package, please explain how it will be developed.

Please describe also the relation of this work package to the other work packages.

[maximum 2000 characters]

Please describe the project outputs that will be delivered based on the activities carried out in
this work package. For each project output, a programme output indicator should be chosen.
Please note that they need to have the same measurement unit.

How will the project ensure that the project
outputs are applicable and replicable by other
organisations/regions/countries outside of the
current partnership?

Please describe to what extent it will be
possible to transfer the outputs to other
organisations/regions/countries outside of the
current partnership.

Please explain here shortly how the output can be
transferred and re-used.

[500 characters]

Please make sure to base your approach on the
communication strategy outlined in the
communication WP.

Please describe activities and deliverables within the work package.

Project output Describe your project Choose a Quantify
output and its programme output |your Delivery
contribution to project | indicator to which |contribution | gate
specific objectives the project output
will contribute

The output is the outcome
of the activities co-
financed, which is crucial :
(o] t1 ) Drop-d list Numb MM.YYYY
Uiprt for the fulfilment of project FORCOWN S MR
objectives. Itis resulting
from a work package and

Output T.1

(automatic
numbering)

Activity | Activity title [maximum 120 characters] Start date End date
T.1 The number of activities per implementation work package | (MM.YYYY) (MM.YYYY)
is limited to 5.
Activity description

[maximum 500 characters]

Outline your activities and mention the partners involved.

usually not from a single
activity.

It is not mandatory to have
an output in each WP.
There should not be more
than 3 outputs per

WP. Please only mention
the output in this section
and do not list them again
as deliverables.

[maximum 255 characters]

Deliverable title

Deliverables are tangible
products (and major project
events) delivered by the
project; they are
intermediate steps that lead
to the output. List only the
most important deliverables.
It is not the quantity of
deliverables, but quality,
effectiveness and their
usability by the target groups
that counts.

[maximum 120 characters]

D 3.1.1

Deliverable description
[maximum 255 characters]

Target value

Activity | Activity title
T.N+ [maximum 120 characters]

Start date End date
(MM.YYYY) (MM.YYYY)

Output T.N+

(automatic | Output2
numbering)

Drop-down list Number MM.YYYY

Activity description
[maximum 500 characters]

D Deliverable title

Deliverable description
T.N+.N+ | [maximum 120 characters] [maximum 255 characters]

Target value




WORKPLEN ES HE

Table3ab:  Werkpackage description

Table 3.1c: List of Deliverables®

=t sl iomraitics | — [emart cal e

Table 3.14: List of milostones

For each work package:
nurmber |
Participant number
Shert name of
Persen manths per participant: N\
)
Start moeth nd )
month r(\\'
O~
Objecthes ‘\"
o
T

Descrigtion of work [whon appropriate, broken cown ito mx{&ﬁm« aed mie af particpants
(04
N
(23
[\“
A

v,
Defiverables. la-\erumﬂncm@wm of delvery}
O
C&
2

\
~

A1 it sl et — [ivamet 1ol] piess]

Table 3.11; Summary of staff effort

Only include defiverables that you consider essential for effective project monitorirg. n rind M':’":" R"""';“"“"‘ O diea i h) Mesra ot Please indicate the number of person/months over the whole duration of the pianned work, for each work
umbe package(s) packoge, for each porticiont. Identfy the work-package iecder for each WP by showing the refevant person-
Waik ot aon Delivery moath figure in bold
Deliverable Deliverable of lead Type Dissemination Sas
{number| name package rtic level {in
number | participant Wen WP+l WPn+2 Total Person-
moniks) - Months per Participant
4 Loid ‘/_/ Participant
Due date \X Number/Short Name
Measured in months from the project start date (month 1) O Participant Number/
Short Name
Means of verification Q Participant Number/
Show bow you will confirm that the miestone has been attained. Refer 1w indicators @ priate. For meample: Short Name
12 a laboratory prototype that 15.'up and running’; software released and validated group; field survey Total Person Months
Jd complete and data quality validated. \{
KEY - \
Deliverabie numbers in order of delivery dates. Please use the numbmm@wminn <WP numbers <rumber of Q/ o
deliverable within that WP> an Table3.le:  Critical risks for implementation G Table 3.1g: ‘Subcontracting costs' items . &
For examole, delfiverable 4.2 would be the second deliverable lrow ckage 4. packag: - mitiy
(9, e wm‘:: o ': ;:.:Ir:nk:a th;l b Wu:wow .de(sl fropesed Nk mestion pressures For each participant describe and justify the tasks to be sub(ontrl%:;;;em note that core tasks of the project
Type: Q/ PO iah) should not be sub-contracted|. O
Use one of the following codes: \\ . — SN
R: Document, report {excluding the peri d final reports) e Participant Number/Short Name
DESM:  Demonstrator, pilot, prototype, plan desfn - Cost (€) | Description of tasks and justification
DEC:  Websites, patents filing, press Qﬁ“)‘! actions, videos, etc. [y | b
DATA: Data sets, microdata, etc. ~ 7 C}u’\
DMP:  Data management plan \ Table 3.1h: ‘Purchase costs' items (1r; bsistence, equipment and other goods, works and services)
ETHICS: Deliverables related tothies o

SECURITY: Deliverables r  toseeurity Issues
TTHER: Software, tachnieM gigaram, algorithms, models, ete.

A
Dissemination level: "/
Use one of the following'c 3

PU— Duhlwl nopen, .5 web [Deliverables flagged as public will be automatically published in CORDIS

wmu:ais&.»

SEN _'&m }u, limited under the conditions of the Grant Agreement
asslfiedhR-UE/EU-R — EU RESTRICTED under the Commission Decision No2015/344

Clasgifled C-UE/EU-C — EU CONFIDENTIAL under the Commission Decision No2015/444

Classified SAUE/EU-5 ~ EU SECRET under the Commission Decision No2015/444

Delivery date
Measured in months from the project start date (month 1)

Definition critical risk: N\
Acritical rsk Is a plausicie event ?stuv that could have 2 high acverse Impact cn the ability of the project to
achieve its objectves. g

Level of likelihood to ogﬂlei%lmdlum/hlzh
The likelihood is t! K\latcd probability that the risk will materialise even after taking account of the
mitigating masu{fs Putn place.

The refatde sBiousnuss of the risk and the significance of Its effect

Lovel of savefitjaLw/medium/high
A

subsitence’, ‘equipment’, and ds, works and services’) exceeds 15% of the personnel costs for that
partic pant (accerding to the bﬁnbk in proposal part A). The record must kst cost items in order of costs and
t

starting with the largest ms;{{‘ 0 the level that the remaining costs are below 15% of personnel costs.

Please complete the table below for e@m:imm if the purchase costs {L.e. the sum of the costs for “travel and
%

.
Participant Numbar, rt Name
Cost (€)

Travel and subsistence
Equipment

* You must indude 2 data management glan (DMF) and a ‘plan for dissemination and exploization ircluding communicacion
ectaities es distinct deliverables within the first € months of the project. The DMPwill evolve during the lifetime of the
project in order £0 present the status of tha projort’s reflections on data management. A template for such = plan Is
evaileble i the Doline Manual on the Funding & Tenders Portel

Other goods, works and
services

Remaining purchase
costs (<15% of pers.
Costs)

Total

el s o




WORKPLAN ES CREATIVE EUROPE (COOPERATION PROIECT)

5. WORK PLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING
5.1 Work plan
o+

Work pian
Provide a belel descnplion of the overs! structure of the work plan (Ust of work packages or graphical presenlation (Pert chart or similar)).

Insert text

5.2 Work packages and activities

WORK PACKAGES

This sacticn ooncoms a detalied desoription of the prdfect acthiins.

Group your activities into weovk A work package means a major sub-division of the projact For sach work paokage. onter 6n ohjective (oxpectsd outooma) and list tho sothies,
milestoras and delfverablos that belony to . The grouping showld be fogical and guided by identifiabie outpuls:

Projecte should normally have & minimum of 2 woek packages. WP should cover the and actiities i project financia)
mEnagement, progress repons, elc) and all the acivities which &= cross-cultug snd thersfore aifficull o @ssign to anolfier specilic work peckage (0o not n'y sptmo mso acvites scross
diferent work packsges). WP2 and furthor WPs should be uzed Jov the cther project aclivilies. You can create s many work packages as nesded by copying WP

Ppeckages covernng financial support (o third partes rﬂ only affowed if aulhonsed in the Call document} must describe ihe condiions for (mplementing the suppart (for grants: max amounis
por third party, critorts for calculating the uxact amouns, types of activity that quafify (closed Kell. personsivategaries of persons to be suppotod and criteria and procedures for aiving euppart. for
pmn elgibiliy and sward crifena. senount of he prize and papmen! arangemens).

A\ Entér each acth o oy once (under coe work package)

Work Package 1: [Name, e.g. Project 9 and ination]
Duration: X - X Lead Beneficiary: A-Short name
Objectives

List the spocific objectives to which this work package is inked.

Activities (what, how, where) and division of work
Provide 8 conclse cvendew of the work (pianned tasia). Theve should be a fmited numbar of fasks per work packege: the definition of taska should enabie e iead beneficiary fo moniter the
cveral progross of the work package. Be apeciic and ghve a shart name and mumber for pach task,

Show who is ing.in oach task. C: €00y, (BEN), Affitad Enfities [AE), Assonated Partnors (AP}, indieating in bold the task fender, In moncbeneficlary projecty
e TO and BEN" /0 the game.

Add on athor. i
Nota:
leviing In-kind

in the provict 0.9 subcorrscton, inkind contrbuons.

for fros are costnoutral, (e cannol be daciared as cost. Plosss indicsfo thg in-Xind contnibutions that arp provided in the cortox! of this wosk package.

TR RTONGS 770 COIITOY POWTES 01 1, ARG TTTat A 13 EVTATT DUGYBGY. Lo T OFvY 1OF TN GURER N1 COMMGHTNG EVTqBctn CXTOIMm ans e Sociur on PsSTofes i,
Moarea of virtication arw how you ftmd 1o prove thof  milwatarnn has desn reschod, I mpviviate, you o alse i 1o idfoators
Dofiversbios & IOBC! CADUES WINCH WTY SUOMATSA 0 SRR VTAGG! DA0TESS (@1y MOTA0. Fofr oy 1 A CUIPUIS. DO NGl DELA0H MNOC 8Ll MM WY LRPRE. MEmnG
fminuins. afe. Lim€ the aumber of delvnraties fo max 10+15 far the enfirs prect. You may be askaa 1o fither recice the fuamber durng Grant are,
Ene dellvermbluy wch Gy MIUNgs, SVURE SEMEGT, FENAGE WOAMERS, WRbnors, conlwences, oio, calur eush delverabie sapcntsly and povde $ha fofowing In the Deserction” fut
feviiation, agenda. signed presence Ast, larget group. munbor of satimaind pedtinpants, duraticn of the ovent, report of e event. raining matenal package, presentations. ovakiaion repovt,
Fondback questiantiaie
For doliverabis such as marmssly, foolts, guides, repots, leaflels. Drochied. Hainhg matslals =(c., sdtf in (he Descripton’ At Aumat felectont or prinfed), femguage(s), sppruxinale number
of pages i sstimatod mambar of Sopws of pableations ( anyj.
For sach deiverntis you wil flav 10 eicaln a dos monih by Wyoamvmlhuph-dlhlmﬂ:ﬂl‘ We\nnmmdmwcmuumwmnahmu#-mnw"d
IS 06 11 4650 WD 15 TG vl DGO, MCOY 1 ks S GBI oF 6 DOyt and 06 redioed )
Thh Al it
Fubive — fay open (1) awamativolly pasted cadne 0 the Preject Rasuls platfume)
Serive — WIied Unior 1N CONATons cf (s Grimt Amamen
EU s sid TED, CONFIDENTIEL-UE/EL AL SECRET-UE/EU-SECRET under Dcision 2015444
Milestone No. Milestone Name | Work Package | Lead Beneficiary Descripton Mesns of Verfication
No (month reimber)
MS1 1
nMs2 1
Deliverable No Deveratle Name | Work Package | Lead Beneficiary Tyve Dissaminaticn Dug o
{contimons mimbaring No Level (morth wcdinting fertmat and
tkad to V@) rgage)
ma : {R — Documant, JPU — Public)
report) ([DEM — (SEN — Sensitive/
Demonstrator, [R-UEEU-R —
EU Classified)
. [C-UEEU-C —
patont flings, EU Classifiod]
videos, elc] DATA |  [SUEEU-S —
— cala sets, EU Classified]
microdata, tcj
[DMP — Data
Management Plan/
ETHICS/
[SECURITY]
[OTHER)
012 ) — Doy [PU— Public]
r-p()d‘ »UEM fsi Sansitive]
Demonstrsior, R-UE/EU-R —
plat, pratotype] EU Classifiod]
[DEC —\Wabsitos. [C-UEEU.C
patenl Hngs. ELI Classifiecl
Wdeos, otc) DATA | [S-UE/EU-S —
— ELJ Classifiod]
microdata, elc
{DMP — Data
Munwe!mrﬂ Plsn]
THICS,
Ecmr\n
'OT') ER)
Events and trainings to. both face to face and virtual events are to be Included),

This ot 15 3 10 COMNee for Bwoits St heawe lesen mentoned as part of s aCHeUES I il Work Baokage s atxve
Ty 1. (s Tt S0 yelt) FoSTAe o SIUTVONHS U1 BOVITOR (4 Ui SATIEY O ITNIS # VTS | awsiVaniie atem TIIS sty WY D GHnar V1 JavT ) BS308 18 AICORSS OF Ty Ayl 0Tt o
e proyect. Lise your sk 15 oaplan

Duacrintion Attandeus
Event Mo
o Lot v
vt ) P Type Arve Lacation Puration Nt
]
EY L A fionar oo, a8, (innsrs topkw (o uRer) L] L

The C: remains fuly

for the taics, even # they are deiegated 1o sameane oise. Ce

tasks cannat be

Inarg, it It
conferance. svent. ks | W

W thers s subcontracting, pissas alas complats the tabls balow.

Task Na Tack Name Deaseription Participants
|contnuouy
numbering Name Role

mﬁr“]m |C~JO BEN

In-kind Contributiona
and S

(Ve and which)

Obd:_“)

T11

T2

Milestones and d

canfucurci, went, wie |

es g i e ) | ] i
lmz

5.3 Timetable

Timwtabie (projects up to 2 ymars}

0 i 4 el M N W S o, Mg Ml e s . s
Note: Une 1w prigucs Maanth T ks whwitys e et of B pricd. o the Limw(en p Ahouks idicale e g of wec eciy pur Wi

MONTHS
AcTVITY :
- ~ ~» ~ ~ ~ L ~ ~ » " “ ~ " ~ ~ ~ ~ ~ » ~» » - ~M
v a3 |a|s|e|7 |80 0|22 [sa|ws|os]|v7|w| 0|0 |5|m]|2a 2
r |

Task 18-

Task 12 .. | ) i T ) [ |

Tank ., ‘




WORKPLAN ES CERV

. WORK PLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING

4.1 Work plan

Work plan
Provide n bawf descripton of he overal struckaw of the wonk pian (Vs uf mevk pockages or graphicsl preseninion (Part chart or symine)l

insert bes

4.2 Work packages and activities

WORK PACKAGES

Thilp 0cTONT CONOOnn & il ARsLrR6EN O U IOt WCOAWS

S o setivons it Wk packagus. A work i major sub-division af e project. For noch work Fockags, avir  Blysctive (wepscind ) A Aef e sctiins
i ang chivorobing 1ot dekong 10 8 The grounng oW e el st guted by MoniSaols dumts

Projects shouks nonmaty /st & M of 2 wark packages. WPT noull covey the monagement and ccomination sciitees moefings, coonination, proiect manitomg ad evmiaion, fascist
managamey, progress mports, skl And a0 fhe acinibes mhioh am crosscuting and therelore aWioutt fo assgn & anolter spacHc wovk packnge (do Aot iy EDiNg these actvbes across.
Aot work packnges), W2 and futher WPs shouks be wsed for e ofar prisect actfies. You con Gt 25 many wock psckages s needed by coopng WP,

o vary abmplo procte. ¥ ks posaibls 0 Lsa @ gl wovk PICBDS b Mo Bnlve pesect (WY Wt M Profuct Sy A5 W ame). Fur Lumg Sum Grants, Sk vy 0ul £6 on work
Package

Wark packuges commiog sl Sroot Wi e L) oy sk £ Aot o e it e e
e ) pty: it o xmt wroutts, Iy of parsans 1o b
Frivws: CgRAVY it i) cxfori, SN of e prive 8nd papent ma'rplmw#M

1 e mapp (far granty mas ameits
troies and chbein wrsd parcea ot (a7 D, o

15 P At 1w umbser of wivk A gucs s rwctssm Vo b of dbournbive (e 10 13 15 by e wriivw premets (1l

o S Grant

£, Enler cac Lwsiar 00 work PASKagY)

Work Package 1;_[Name, e.g. Project management and coordination]

Buration: MR Lead Baneficiary: 1St rama

Otjectives
La! 0h0 000N 0%i0cthod f0 whvehh I3 WO/ Package & fked

Activities (what. how, where} and division of work

PrO/In & conci Gevvisw f AV wovk (o 1aska). S ADcic anT VS 8 3o namd nd numow K euch sk

Stow wha 48 PArOCRAING 1 eeck Bk Coorainatiy (COO Spastokdu BEA], ATNIU0 Enttue (AEL Associaled Padiars (APL indicating i bokd 10 Sk Soow.
Akt Intvmaticn s cshar paopas e ravct g, g cov

Wot:

kst conriutogs: fnd onttuins 6 e 3 CoR R g, ot o decd ad cout Fisass it I (i cxtyOns Wt ar povtd 1 e cntt o e o Dy

Thw Uil cemmiie faly s spoaati for Yo conrination eks, wews 1 Moy ww (WG ) Scrimeine evrm. Coxrimafiv Issks Grenal O Sutcamactm (we Modsy Gows
1 thw b subcontractiog oyt b b
Task No Task Name Dmscroson Parscipants. In-kired Contribusons
il | #nd Subconracting
| (Vesi and whish

OTHER)

Miestone Name | Work Packsge | Land Benefiary Descrotian DueDute | Meana of Verfication
No (0 tumt i
Ms1 1 |
Ms2 1 |
Deflverstie Name | Work Packsge | Lead Baneficiary Tpe Dissernination
y No Level

D11 1

ohitis,
tont flings:
Wideos, etc) DATA

Staff effort per participant
Fill in the effort par work package and Beneficiary/Affiliated Entity.

Please indicate tha number of person/months over the whole duration of the planned work. Make sure the figures are
consistent with the section estimated budget from each work package (if applicable). There Is no automatic reconciliation
function across the different tables within this document.

Identify the work-package leader for each work pack by the P figure in bold.

Participant WP1 wWP2 WP... Total Person-Months
[name]

[name]

Total Person-Months

Estimated budget — Resources
Costs
Patopan | T 1
A Perzorns B € .1a Travel cb | Cis c2 ©30ther | D.A Financal suppat | £ iedirect | Total coots
Subcoruc Asomed | Subsat | Equipnwt goods, 10 thind partes costs
g itk 5008 wirks s
senoes
tname] XEUR IR | XEUR X EUR XEUR Kgnrts | % EUR XEUR
b X X | XEWR | XEUR | XEUR | XEUR XEUR Xewms | XEUR XEUR
ot vk PAcin. |
‘ ‘ Havatn
4.3 Timetable
‘ Timatabile (projects up to 2 years)

| A ooty m Doigo o Show fhe duration of ScivitVE. Ropoat MESAOLIMINE 25 NB0ASAATY

Note: Lise ffvw proyeds manth nambers instsad of calandar mordhe. Moty | marks sways e start of the progct. iy e Bmaine yoo should indcate e dming of asch acihaly per WE.
| MONTHS
LJ - L L) ; L ~ ~ - ~ L ~ ~ » » | » ~ ~ | ~ ~ | M M ~
1 3 4 ] L] 7 . ) 0 " i 12 12 14 15 1% i 17 " 1 | 2 | 2| |u
P — — . — ‘
Tosk 1.1 -... ] 1] [ | [ | | | \ [ | | [ ]
HISS L ey ———1—1 1.
Task12-.. | | - | ! ‘ | [ |
+ bt p—t ! et | 4o + + + f 4 § ! + | | § 4
Touk. HEE Ll | || ||
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KA2 (RGENZIR NAZIONALE)

I e you phan 10 inchucks Inarring. feaching oo Iraining ociiviio phease encodo them harn

N Neet

8 ettty Toe Leaokg Ogarisaton ottt ganperon :m";'m Acconparying  ToliGrane
Fersam

o 1 o o 0

c2 211 0 o o

-r i ark il 0 o Db -EramusA iae TATIA Emr v T 15 by 201 3202 -Erasmum oriitin -
Erasmus+ BYETIFBN 10A Do 5 20 N 20 o

Multiplier Events

Evont Leading Crgansaticn
00,y0u 248 1 rcds matipiler awies in yaur projece Ceuniry of Vorws

Project Resulls Detalls (3)

Result Id 3

Yes
Event 5tan Dato (S mn vy 2211101
T
Reeult Tite Event End Baie {8dTmyyyy| 202141101 Background Information

Ti i
T Baetls  Lasolgogansation EveniTils  Swingpwod Endingpacos Gram Projoct Resalts Caverod e m— 3 S
Hesult Leading Organtsation 1 20211101 20211101 », Orgar
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IL MANAGEMENT PLAN

= Richiamare il PROJECT SCOPE

= Sviluppare nel dettaglio la WBS + prima colonna e ultima riga del Quadro Logico a
partire dal WORK PLAN di cui all AF

= Elaborare una Matrice Chi Fa Che Cosa fino al livello di Task/Deliverables attribuibili
al singolo PP

= Esaminare il Gantt di progetto complessivo ed Elaborare un GANTT di dettaglio se
necessario fino al livello di sub tasks e di deliverables e con focus per i primi X mesi

= Redigere (se opportuno) dei worksheets per ogni partner con riferimento ad un
periodo di X mesi

= Costruire una contact list del team di progetto e definire procedure di comunicazione
interna e gestione condivisa dell’archivio di progetto

= Elaborare il DATA management plan
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ES. MATRICE CHI FA CHE COSA

Parnter 3
Parnter 4
Parnter 5

- WP 1
« Attivita 1.1 B x x
« Attivita 1.2 % B <
 Attivita 1.n x x X
" WENT Attivia N1 x B x
« Attivita N.n x B x




ES. DIAGRAMMA GANTT

Figure 37 — Example of detailed activity schedule format for Operational Planning (During implementation phase)

7. DEFINE EXPERTISE

REQUIRED

PROJECT: ESTABLISHMENT OF PLANNING UNIT, MINISTRY OF AGRICULTURE

ACTVITIES YEAR 1 =" EXPERTS
Monh1 Month2 Monh3 Monthd  MonhS  Monthé  Moenth7 Month8  Menthd  Month10 Menh 1) Month 12 PM OM E1 E2 E3 )
> [1,1 | establish Manning unit <« SOMMARBE SCHEDULING OF MATN ACTIVITES | \‘—'I"‘l,
1.1.1 | Set up offices and equipment - 3. ESTIMATE START-UP, DURATION & L 8. ALLOCATE
1.1.2 |Identify and recrult counterpart staff ~— €— - COMPLETION OF ACTIVITIES L‘> TASK;EAATAONG

P12 |Ualsonwith relevant goverrment

T I —
departments
%

1.2.1 |Convene profect geering committee  €—— L S
1. LISTMAIN 1.2.2 |Hold regular steering committee meetin
w5 C gs < L
actvimes || - g i
FROM 1.2.3 |HoK regular briefings for Minkters — €——— 4] L
LOGFRAME and senior cil servant s
P13 |Undertake planning studies
1.3.1 |Agree with government pricrity aeas  €—— L

for planning studies

1.3.2 [convene working groups 1o underake  €¢—— " ACTIVITIES INTO
planning studies —H MANAGEABLE TASKS

1.3 [Undertake plaing sutes iy it <— [ —— A
government
" CLARIEY SEQUENCE &
11,4 |Provide government with strategy plans DEPENDENCIES
1.4.1 |Malke recommendatiors to government < - L s S S
1.4.2 |Ass 5t government in the development of a -+ L S| S| S

fram ework for policy formulation

Milestones KEY

1 Membership of PSC indudes senicr representatives from al relevant Departments

2 Terms of reference and schedule for PSC agreed

3 First 3 briefing meetings run and attended as planned PM = Project Manager
4 Written agreement of priority areas OM = Office Manager
5 Workinggroups convened and sc hedules of work agreed Bl =Ag. kcoromist
6 15t drafts of gudies drculaed E2 = Policy Spedalist
7 Comments received from relevant Ministries & dep artments E3 = Livestock Econ.
8 Studies completed

9 Working groups agree on recommen dations L =leadrole

10 Strategy recommendations submitted to government S = Supportrole

EuropeAID’s Unit O3 European Aid - Cooperation Office Project Cycle Management guideline



DETTAGLIARE IL COpCrTTTTorT

Act 1. Start-up activitics

Act 1.2 Day-[o-day project mamagenent, coosdination 2nd intemal

Act 1.3 Steering and monitoeing of the project
Act 1.4 Financial manggement
WP2
ACT 2.1 STAIt up actvIses coMmcanon siraegy :nd branding
Act 2.2 Communication materials peoduction

Act 2.3 Develnping CH community
Act 2.4 Everts

PER DELIVERABLES

D311 SMART CROSS BORDER DATA SYSTEM
D 3.1.2: In depth interpeetazion of DSS result and eahanced)
D 3.1.3 Suategic vision for driving innovation in CB
Act 3.2 Elaborating a participated analysis of business
L D 3.2.1 Parel of suskeholdors
GANTT DIAGRAMM g 1 D 32.2 Tracks for intervicws and Repor on interview results
mouths D 3.2.3 Joirk raport on Business ECOSystem gaps end nsds
I()l L '91 20’ 21 Act 3.3 defining the operative methodelogy to transfer
D 3.3.1 Operative Methadalogy (OM] towards
we1
Act 1.1 Start-up activities WP4
Act 1.2 Day-to-day project management, coordination énd intemal Act 4.1 Defining Innovativa learning tools and the Qhelix
I Act 1.3 Stecring and monitoring of the project D 4.1. 1. Human centered leaming models and QI
Act 1.4 Financial anagement D 4.1.2 Quadruple Helix Database of siakeholders and
D 4.1.3 Schedule of multi activitics
we2
Act 2.1 Start up activilies: communication strategy and branding Axt 42 Developing decisiney wialiers xamingex dnd _
Act 2.2 C jcation marerials p D 4.2.1 seminacs for KBT trarsfers thus to support
Act 2.3 Developing CB community D 4.2.2 networking worksheps for pears learnings and|
At 2 A Evenss g @ AU 4.3 Co-designing pilot scenarics for Blue Tourlsm ]
Wp3 D 4.3.1 Scerarios co-design week shops (6)
[Act 3.1 Calibrating Tourmedasset DSS on CB area for new] D432 Blue Tourism Scenarios for BUsiness ecosysiems
Act 3.2 Elaborating a participated analysis of business WP5
Act 3.3 defining the operative mcll;odoloy to transfer Act S 1 Activaring the Advice Blue Points (e support
WP4 D 5.1.1 Pockage of eévanced suppeet services for blue
Act 4.1 Defining innovative leaming tools and the Qhelix 5 1.2 ABP Follow up procedure including me
Actd.2 i‘)cveloping decision makers seminars and ® Act 5.2 Activating the Cross Border Living Lab
Act 4.3 Co-designing pilot scenarios for Blue Tourism @ @ D521 CB. LL Leaning 10018 cacalogue, 0 mainiain aine
WP5 D 5.22 Organizational stratcgy for follow up
Act 5.1 Activating the Advice Blue Points to support Act 53 Defining the BLUTOURSYSTEM governance for
Act 5.2 Actvating the Cross Border Living Lab 5531 The OF Goverance siotegie plan
Act 5.3 Defining the BLUTOURSYSTEM governance for D 5 3.2 Caoperation Agreemant




MILESTONES

Control points in the project that help to chart progress.

Milestones may correspond to the completion of a key deliverable, allowing the next phase
of the work to begin.

They may also be needed at intermediary points so that, if problems have arisen, corrective
measures can be taken.

A milestone may be a critical decision point in the project where, for example, the
consortium must decide which of several technologies to adopt for further development.




Procedure per la gestione amministrativa e Procedure di rendicontazione

Procedure per la comunicazione interna

Procedure per il monitoraggio delle attivita del progetto

MANAGEMENT

Istruzioni pratiche per condurre uno studio

PLAN Istruzioni pratiche per condurre un'azione pilota

Protocollo per testare uno strumento, un servizio

Criteri di Valutazione dei risultati del progetto

TEMPLATES



L'IWVI“ DEL PROGETTO SI CONCENTRA IN PARTICCLARE SULLR PREPARAZIONE, _
ORGANIZZAZIONE E ATTURZIONE DI UN KICK OFF MEETING IN CUIL LA
PIANIFICAZIONE DEL PROGETTO VIENE RIVISTA E INFINE ADATTATA, SULLA
BASE DI EVENTUALI RECCOMANDAZIONI FORMULATE DAGLI ORGANI DEL

® PROGRAMMA, M2 ANCHE §

_ & (POICHE DI SOLI70 TRASCORRONO MESI TRE LA PIANIFICAZIONE E L'INTZI0 DEL ra

R PROGETTO DEFINITIVO) DU
S VALIDATO.

i —

JT RECENTI SVILUPPI NELL'AMBIENTE DEL PROGETTO

RANTE IL KOM JL PIANO DI GESTIONE VIENE

L 2
o * »
O\

4,,‘%




Agenda : condivisa in anticipo

= Includere informazioni logistiche e
supporto (codice di abbigliamento);

KICK OFF

= Allegare una lista di cose da fare;
= Esplicitare lingua di lavoro

= Esplicitare elenco delle presentazioni '
richieste

% = Definire il partner responsabile della
minutes

= Se opportuno pianificare un team building:
shared on advance

= Attenzione:... meetings che seguono
tenderanno a seguire lo stesso stile del KOM

= In parternariati smart e performanti ’agenda
puo essere sostituita da OBIETTIVO Del
1 MEETING

= Prevedere meetings operativi online si specifici
deliverbles/outputs







THANK
YOU FOR

LISTENING

ANY
QUESTIONS?

Raffaella Lioce
studio.raffaellalioce @gmail.com




DISCLAIMER

= Il presente documento e stato predisposto a scopo didattico da Raffaella Lioce, nell’ambito del Corso I
Euroformazione

« Il presente documento non potra essere riprodotto, ridistribuito, direttamente o indirettamente, a terzi
o pubblicato, in tutto o in parte, per qualsiasi motivo, senza il preventivo espresso consenso per iscritto
dell’autrice.

Qualsiasi informazione contenuta nel presente documento potra, successivamente alla data di
redazione dello stesso, essere oggetto di qualsiasi modifica o aggiornamento senza alcun obbligo di
comunicare tali modifiche o aggiornamenti

(C) Raffaella Lioce - studio.raffaellalioce@gmail.com
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