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• Reducing the environmental impacts of last mile transport both
in relation to citizen movement and freight delivery services

• Multiple trade-offs to manage (demand concentration, 
infrastructure development and management, value chain
riconfiguration) 

• Green New Deal and Circular economy action plan at the EU 
level asks for attention on resource-saving strategies and 
environmental orientation of procurement practices

MOTIVATIONS
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What you will have learned after todays session:
• Guidelines for smooth green nodes development: inputs from 

InterGreen-Nodes
• How to build an action plan: check-list
• Development of a real action plan (learning from the Venice

case study)

INTRODUCTION
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GUIDELINES FOR SMOOTH GREEN NODES
DEVELOPMENT
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5.5. LOT FRACTION FOR FUNDING MIX 
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How to support transferability and scalability of pilot actions or 
projects at the territorial level (i.e. in ports)?
Relevant variables to consider
(1) Stakeholders consultation
(2) Coordination with relevant Plans
(3) Funding mix
(4) Financial scheme

SUPPORT ACTION PLAN DEVELOPMENT
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GUIDELINES FOR ACTION PLANS
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• Within the InterGreen-Nodes
project 12 best practices have
been identified based on:

• Funding mix
• Innovative decision-making

process
• Innovative / effective public 

partnerships
• Public-Private schemes

INNOVATIVE PRACTICES
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 Figure 1 ² Location of the 12-international best-practices 
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• Implementation of public-private co-operations
-> crucial for the success: 

• to build effective forms of cooperation among public institutions and 
private partners (firms with different specializations and role within the 
last mile logistics solutions developed)

• PPP for Decision-making process
• Cooperation since the beginning of the project

• European scheme as a reference point, in particular for standard 
definition and benchmarking

• Mix of funding solutions (where public funds can be relevant also in 
case of fully private last mile solutions)

INPUTS FROM BEST PRACTICES


